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MPEL  will support you with an individual or a group of highly qualified Experts from our pool of expertise to provide you with the most cost effective solution in addressing your requirements, whether blend into your Organization or as external Consultancy. The main areas of competencies listed below have been acquired worldwide by our flexible, dedicated and knowledgeable Experts. 

Recent MPEL  references:
    -  STIB  [Brussels Public Transport Operating Company] – Project Management,       tender studies, Risk Management, RAMS program
    -  Veolia Transport : Tender studies
    -  Yapi Merkezi : Tender studies, RAMS program, Software development
    -  Eiffage : Tender studies
    -  Ayesa : Project Management
    -  Nestlé Business Services: IS/IT Program & project management
    -  De Lijn (Belgium – Flanders Region Public Transport Operating Company): Asset Management appraisal / Life Cycle Cost Analysis

MPEL is  proud to rely on the wide experiences of its experts:
    -  Railway  manufacturing industry: part of the management board of Union  Carriage  & Wagon Ltd. (UCW Ltd. http://www.ucw.co.za/ ) in South Africa; project director of a rail  fright fleet rehabilitation in Romania in collaboration with the company Romwag  (http://www.romva
g.ro/ ), project financed by the EBRD.
    -   Industrial Asset management at GEC Alsthom (now Alstom S.A.)
    -  Project management if railways passenger fleet in Romania for Alstom S.A.
    -  Engineering economics on a project financed by the World Bank in Buenos       Aires – Argentina
    -  Set up of project management office 
    -  Project Director for one line of the Metro of Taipei – Taiwan
    -  Project manager for the Tramway of Athens – Greece (in preparation of the       2004 Olympic Games)
    -  E&M experts for Athens – Greece metro extension
    -  Preparation of Safety case, RAMS analysis & Quality assessment        for the metro of Istanbul – Turkey and the tramway of Kayseri – Turkey
    -   Risk management for portfolio of projects at Abu Dhabi  - U.A.E.
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