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The Competencies held by MPEL, made up of individual Experts’ capabilities and experiences,
makes it possible for MPEL to propose the set-up of Center of Competences to its valued
Customers. MPEL'’s flexibility demonstrated through its strategy based on field Expert(s)
supported by an adjustable and minimized back office will ensure maximizing benefits to their
Clients whilst minimizing cost.

MPEL is there to support their Clients organize their Resources, understand the Terms of
References

identify and treat

Interfaces

and associated impacts, obtain realistic
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Schedules

and set-up

Cost Control

mechanisms, etc... in brief, endeavoring to focus Team’s attention to
minimizing risks

to their corporate entities.
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